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Guildford Borough Council 
Managing Director – James Whiteman

Funding
Master Cost Model

Infrastructure Agreements
Risk Management

Master Programme

Consultant Team
Legal 

Business Case 
Masterplanner

Town and County Planning 
Communications/Stakeholder Engagement

Development Advisor 
Project Management & Cost Consultancy

Transport Consultant
Highways Consultant

Infrastructure Consultant 

Masterplan Framework
Planning Policy

Stakeholder Engagement
Business Model
Market Demand

Su
b

 P
ro

je
ct

s

Corporate Programmes Lead – Elizabeth Fleming
Town Centre Lead – Andrew Tyldesley

Senior Programme Manager – Claudia Frost
Infrastructure Project Manager – Dermot Wheelan

Transport Planning Consultant – Martin Knowles
Regeneration Lead – Michael Lee-Dickson

Portfolio Board
Cllr Caroline Reeves, Leader of the Council

Cllr Joss Bigmore, Deputy Leader
Cllr John Rigg, Lead Cllr for Regeneration

Cllr Jan Harwood, Lead Cllr for Climate Change
Cllr Tim Anderson, Lead Cllr for Resources

Cllr Chris Blow, Cllr for Shalford Ward (non-Exec)
James Whiteman, Managing Director

Strategic Services Director 
Claire Morris, Resources Director

Ian Doyle, Service Delivery Director
Michael Lee-Dickson, Regeneration Lead

Marieke van der Reijden, Assets and Delivery
Stuart Harrison, Planning Policy

Andrew Tyldesley, Town Centre Lead
Elizabeth Fleming, Corporate Programmes Lead

Claudia Frost, Senior Programme Manager

Economic Resilience 
- Retail
- Leisure
- Employment
- Offices 

Strategic Transportation
- Parking 
- Buses/Rail
- Pedestrianisation
- Riverside Links

Infrastructure 
- Utilities
- Bridges
- Gyratory
- Drainage

Sustainability 
- Climate Emergency
- Nosie
- Air Quality

Housing Delivery
- Private
- Affordable
- PRS

Flood Defence
- Constraints
- Strategy
- Delivery

Masterplanning
- Constraints
- Strategy
- Delivery

Highways
- Constraints
- Strategy
- Delivery

Planning Strategy
- Local Plan
- Strategy
- SPD / SDF

Arts & Culture
- Visitors
- Experiential
- Quality

One Estate
- Surrey Police
- County Court

North Street
- M&G
- Berkeley

GBC Ownerships
- Car Parks
- Millmead
- Odeon
- Others

GBC Projects
- Walnut Bridge
- Guildford Park Road
- SMC
- Museum

Developer Sites
- Debenhams
- Solum Station
- L&G
- Others

Programme Board
Councillor Representatives

Officer Representatives
External Project Management Director

External Independent Director
Working Group Representatives

Project Group
Claire Morris
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